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Our most sincere thanks to the 
charitable trusts and foundations 
who have provided grants for 
both our building works and arts 
programmes. Heritage Lottery 
fund and Historic England have 
made crucial donations to enable 
the restoration works to go ahead. 
Bristol City Council has also made 
very valuable contributions to 
ensure Trinity can continue to 
function as a creative inner-city 
community hub. Heartfelt thanks 
also to all the individual donors 
who have contributed to our capital 
works and youth music programme.

We thank all those participants, 
workshop leaders and speakers who 
have taken part so far in our our Heart 
& Soul heritage activities. The project, 
running alongside capital works, has 
been a chance for our communities to 
celebrate and learn from our shared 
history. 

IGNiTE continues to grow, thanks to 
continued support from Arts Council 
England. So far, the project has 
supported six artists’ residencies, 
alongside a programme of exciting 
theatre and workshops. We thank 
our Programming Forum for their 
integral support and advice, ensuring 
we programme work reflective of the 
needs and ideas of our communities. 

This year we launched our two-year 
project “Making Tracks” - funded by 
Youth Music - in collaboration with 
Basement Studios and Aspiration 

Creation Elevation (ACE); providing 
free life-changing music-making 
experiences to young people in the 
city. The bringing together of three 
established organisations opens up 
new possibilities and ensures a wider 
impact of our work.

As always, we are immensely grateful 
to everyone who has contributed over 
the past year to our work. We wish 
to express our thanks to all the users, 
communities and artists who have 
got involved over the past year and 
demonstrated a belief in our vision 
for a diverse and inclusive community 
arts space in the heart of Bristol. 

WELCOME FROM OUR CHAIR
It is with great pleasure that I introduce our 2017/2018 
Annual Report. The use of the Trinity Centre remains as 
strong and diverse as ever with a 20% increase in overall 
community participants alongside the continued delivery 
of our in-house programme and activities. 

“The increasing diversity of 
backgroundsand professional 

specialisms within our board will 
help to extend our network reach 

within bristol and beyond. we 
have a range of new and exciting 
trustee possibilities in play, and 
so hope the board will be further 

enhanced within the year.”
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As we said goodbye to our valued 
Chair of Trustees Simon Bates and 
Trustees John Barker and Ewen 
Macgregor, we would like to give 
our heartfelt thanks to them for their 
time and commitment, helping Trinity 
to achieve all it has whilst they were 
involved. We are also very grateful 
for the continued endorsement of our 
patron Miriam Margolyes OBE, which 
has been so valuable in raising the 
profile of the work we do as well as 
to Womble Bond Dickinson LLP who 
provide pro-bono company secretary 
and legal support.

At our last AGM in October 2017, we 
were delighted to welcome to the 
Board new Trustees Laura Williams, 
Fidel Meraz and Katy Noakes, 
bringing with them a range of skills 
and expertise in areas including 
marketing, producing and the 
development of heritage buildings 
in response to community need. The 
increasing diversity of backgrounds 

and professional specialisms within 
our Board will help to extend our 
network reach within Bristol and 
beyond. We have a range of new and 
exciting Trustee possibilities in play, 
and so hope the Board will be further 
enhanced within the year.

This year we also welcomed Admin 
Assistant, Eleanor Fogg, to the team. 
The Trinity team continue to give 
so, so much above and beyond to 
this beautiful space, showing it is an 
organisation built on love, as well as 
passion, creativity and artistic spirit. 
Finally, our hugest thanks go out to 
the 51 volunteers who have helped 
over the year by giving 1,645 hours 
of voluntary time, supporting the 
delivery of our free annual Garden 
Party and Festival of Light, our arts 
programme, garden activities and 
education projects. 

DR GLYN EvERETT
Chair of Trustees
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YOUNG ECHO ALBUM LAUNCH 

20% 
increase in  
overall community 
participants
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In December 2017, we were proud to 
achieved a Bronze Award from Attitude is 
Everything, an organisation that improves 
deaf and disabled people’s access to live 
music by working in partnership with 
audiences, artists and the music industry. 
The award recognises accessibility 
improvements including our new platform 
lift to improve access to our main stage.

MEMORABLE MOMENTS

Local artist Rider Shafique brings his solo 
show – i-Dentity, to Trinity as part of our 
IGNiTE performing-arts programme in 
April 2017.  The moving spoken word 
performance explored Rider’s experience 
of race and was preceded by LOCS , a 
photographic exhibition by Khali Ackford 
and Rider, exploring Dreadlock culture.

Mercury prize winners Young 
Fathers perform live, March 2018 
- their electric, sassy, energetic 
and down-right beautiful show 
stormed the packed-out centre, 
wowed the audience and was 
one of our most memorable  
gigs of the year.

MEMORABLE MOMENTS
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ARTS / IGNITE

IGNITE
2017/18 was a great year for our ever developing 
in-house arts programme. We completed our first 
pilot year of IGNiTE, presenting a fantastic range of 
performances from a diverse range of artists, selected 
in collaboration with our Programming forum. 

In 2018/19 we will 
be building on these 

successes, welcoming 
even more artists 

and performances, as 
well as growing our 

programming forum to 
ensure the shows and 
artists we programme 

and work with are 
relevant and engaging 

to local audiences.

RHIANNON JONES, 
PROGRAMME MANAGER

At the start of 2018, thanks to 
continued support from Arts Council 
England and Bristol City Council, we 
launched our second year of IGNiTE. 
In the year of Vote100 our Spring 2018 
programme of theatre and dance 
celebrated how we can be the change 
that we want to see in the world. 
This season featured a strong cast of 
female performers all of whom had 
big things to say about the world and 
how they experienced it.

Highlights from the last year included 
bringing together a unique group 
of local musicians to perform as the 
house band for Unfolding Theatre’s 
Putting The Band Back Together 
and Afreena Islam sharing her tale of 
family relationships across continents, 
cultures and generations to a group 
of older South Asian women with 
her show, Daughters of the Curry 
Revolution.

LADYLIKE

 7
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ARTS / IGNITE

LADYLIKE

IGNITE  IN 
NUMBERS

806 
people took part in our IG-
NiTE programme of work-
shops and performances

70 
artists were supported as 
residents and performers

76 
events and activities were 
hosted and delivered 

20% 
of our audience came from 
non-White British back-
grounds

39% 
of our audience came via con-
cessionary tickets, including 
for those on low-income

23% 
of our audience stated that 
they previously had low levels 
of engagement with perform-
ing arts before attending our 
programme

“Immersive, heart-warming funny 
time – edifying, empowering. Would 
love to see more like this at Trinity” 
Audience member, Daughters of the 
Curry Revolution

Spoken word artists, Gloucester 
born, Rider Shafique and Manchester 
based Kiesha Thompson brought 
their beautiful, highly visual and 
deeply personal solo shows i-Dentity 
and Man on the Moon respectively. 
Both with unique musical scores the 
performances gave a platform to 
under represented stories.

Finally, we presented Ladylike by 
Bristol based artist Ella Mesma and 
Company. In the wake of the #MeToo 
campaign, Ladylike stood in defiance 
of the negative language and imagery 
often used against women. 

“Powerful gender challenging 
performance reflecting on the 

way we communicate ourselves” 
Audience member, Ladylike

Our artist residency programme 
welcomed Caroline Williams, Sara 
Dos Santos, Back in 5 Mins Squad, 
Ella Mesma and Latisha Cesar. 
Artists engaged with different centre 
users; our local neighbouring shops; 
residents and community groups with 
themes of disconnected societies, 
gentrification, Haitian identity and 
utopian landscapes. 

In 2018/19 we will be building on 
these successes, welcoming even 
more artists and performances, as well 
as growing our programming forum 
to ensure the shows and artists we 
programme and work with are relevant 
and engaging to local audiences.

RHIANNON JONES
Programme Manager
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We welcomed 3,325 people to 
Swing Dance events, South West 
Hooping and Latin Dance weekend 
festivals throughout the year.

Artists using the space over the last 
year through our subsidised hire 
scheme included: Raquel Meseguer 
with Someone Should Start Laughing, 
Laila Diallo’s We Are Constellations, 
The British Paraorchestra’s The 
Nature of Why, Women Wise’s The 
Confidence Project, Can You Hear 
Me Now by Caroline Williams, Tessa 
Bide’s A Strange New Space, and Full 
Bloom Festival.

This year our partnerships with 
Tribe of Doris and Pavilion Dance 
South West’s Surf The Wave have 
enabled development and new 
opportunities for artists, including 
the Diverse Art Network; a 
regular meeting of artists, venues 
and promoters to network and 
understand the challenges faced by 
under represented artists.

Exhibitions from East Bristol 
Contemporary have continued 
throughout and featured 19 

artists across five exhibitions with 
everything from installations, 
paintings, drawings, workshops, 
talks and gallery tours.

We also re-launched Trinity’s end of 
summer Outdoor Cinema Season 
in September, in partnership with 
Come The Revolution, presenting 
academy award winner Moonlight 
and In the Mood For Love. 

We hosted the Radical film Festival 
for the first time - due to return 
2019 - and screenings from Afrika 
Eye, as well as one off presentations 
adding to the breadth of tales told 
and conversations had.

2018/19 looks set to be another 
busy year – we’re looking forward 
to welcoming festivals from Mayfest 
& IBT19 and repeat appearances 
from our favourites. We continue 
to make opportunities for local 
artists to access our facilities and 
for audiences to see high quality 
shows. 

RHIANNON JONES
Programme Manager

ARTS / BEYOND IGNiTE

BEYONd IGNITE
We continued to support a range of theatre, dance 
and performance, working with both local and 
national artists. Highlights included RISE Youth 
Dance showcase Reach, selling out three shows; a 
full week of anniversary performances from firebird 
Theatre A Spark and a Beating Heart; Swing Dance 
festival featuring Circus Swing, He Ain’t Heavy and 
Swing Shorts; full Bloom festival from our resident 
older people’s dance company - Gerry’s Attic packed 
out a day of workshops and performances from 
local companies from Bristol, Bath and Cardiff.  

2018/19 looks set to 
be another busy year – 
we’re looking forward 
to welcoming festivals 

from mayfest and ibt19 
and repeat appearances 

from our favourites. 
we continue to make 

opportunities for local 
artists to access 

our facilities and for 
audience to see high 

quality shows. 

NHS EARLY 
INTERVENTION TEAM

Someone Should Start laughing 
WorkShop at trinity, image courteSy 
of paul Blakemoor
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This year we continued to develop 
our in-house programme, ‘Trinity 
Presents’. Pioneering Dub poet, 
writer, social commentator and 
music maker Benjamin Zephaniah 
teamed up with renowned producer 
and engineer The Sea, to create a 
stunning album Revolutionary Minds 
which we were delighted to bring 
to the venue in September. The 
event was a great success, selling 
out before the day and the show left 
people feeling empowered, hopeful 
and energised. 

In February we hosted Bristol collective 
Young Echo’s second album launch 
in our beautiful Fyfe Hall. This was a 
great opportunity to showcase this 
space to an audience who for years 
have been attending events in our 
downstairs hall. This was also a rare 
chance to see the full 11 members 
in action performing new works from 
their forthcoming album.

Teachings In Dub’s (TiD) Soundsystem 
series - featuring artists such as 
Channel One, Irration Steppas and 
Ashantio Selah - continue to be some 
of Trinity’s most successful events. 
Alongside the regular nights, Trinity 
teamed up with TiD out of our mutual 
love of Dub and Dubstep to create TiD 
x Trinity presents for a limited run of 
special events including Subloaded in 
February, celebrating the 100th release 
on Techtonic Records with head of 
the label Pinch, featuring many Bristol 
artists as well as national DJs and 
producers.

We also brought Bandulu Records - 
Kahn, Neek, Hi5 Ghost, Boofy and 
label artist Joshua Hugh-Games - on 
board to curate a label night like no 
other. Featuring some very exciting 
up-and-coming Bristol Grime artists 
such as Drone (Sector 7), LUCY, 
Bengal Sounds and Sir Hiss, alongside 
headline artists Commodo, Riz La Teef 
and Sgt Pokes and the Bandulu Gang.

The great link-up between Teachings 
In Dub and DEEP MEDi Weekender 
Pt3 continued in true fashion with an 
all-star line up with elements of Dub, 
Dubstep and Roots vibes upholding 
the long standing Soundsystem culture 
and heritage of the the building. We 
look forward to Pt4 later on in 2018. 
Bristol Soundclash - one of the newest 
events that has popped up in our 
programme - celebrated Soundsystem 
and sound-clash culture taking it to a 
new heights.

MUSIC
Trinity has had such a varied and wonderful 
programme of live music and club nights. In 2017/18 
there have been many genres coming through our 
doors - folk, Electronic, Reggae, Dub, Psych Rock, 
Jungle, Drum ‘n’ Bass (DnB), Shamstep electronic 
dance music and so much more. 

ARTS / MUSIC

Whilst we will continue 
to work with promoters, 

both new and old we 
are looking forward to 

developing our in-house 
programme, trinity 
presents as well as 

developing ways for our 
live / club audiences 
to engage with our 
ignite programme

JAMELL ACKFORD, EVENTS 
COORDINATOR 
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BENJAMIN ZAPHANIAH

We hosted sell-out live-music shows 
from Electronica, Downbeat DnB duo 
Lamb, singer songwriter Gabrielle 
Aplin, Gogo Penguin as well as 
Mercury Prize winners Young Fathers. 
These live-shows are a chance to see 
artists in the mist of their rise in the 
music industry in an intimate setting 
and we pride ourselves in being able 
to host artists of this calibre.

May’s Garden Party was busier still, 
with over 3000 people and lots of 
activities for younger members of 
the community, including drumming 
workshops, Ila Dance Project creative 
dance workshop and the great Pixel 
Whipped retro-gaming. We had a 
fantastic all Bristol line-up featuring 
Dubkasm - who celebrated 20 years 
of creating music together - alongside 
some of Bristol’s most exciting acts 
including Iyabe, Motes, Tezeta, Sepia, 
Sounds of Harlowe and many, many 
more. 

Our free annual ‘Festival of Light’ 
party in November still boasts the best 
bonfire and fireworks display in town 
- with food and live music to warm us 
all up, this year’s event was as busy as 
ever, welcoming over 1100 people and 
featured an outdoor performance form 
the Invisible Circus as well as live music 
from Evil Usses. 

Whilst we will continue to work with 
promoters, both new and old we are 
looking forward to developing our 
in-house programme, Trinity Presents 
as well as developing ways for our live 
/ club audiences to engage with our 
IGNiTE programme.

JAMELL ACKfORD
Events Coordinator 

ARTS / MUSIC
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Owned by Bristol City Council, 6 
West Street was handed over to 
Trinity Community Arts, via the city’s 
Community Asset Transfer (CAT) 
process on a ‘peppercorn’ leasehold 
and we have been looking after 
the building since 2011, in order to 
increase arts provision in Old Market, 
at a time when the area was struggling 
with boarded up and vacant premises.

For the last 7 years, Arts West Side has 
provided artists and communities with 
an affordable, central resource used and 
has been visited by an average of 2,000 
people each year, helping to encourage 
other businesses and social enterprises 
to take up residency in the area. 

On this, our last year, we hosted public 
events, art shows, artist residencies, 
community meetings, exhibitions, pop-
up shops, as well as opportunities for 
volunteers in partnership with Artspace 
Lifespace (SPACE). This successful 
collaboration has demonstrated the 
possibilities and success of combining 
resources to make projects happen.

A total of 34 events were delivered 
across 117 days, attended by 1,886 

people of all ages, postcodes and 
backgrounds. This included: Girl 
Gang art exhibition, Bristol Pride 
Hub, Reflexology workshops and 
photography, illustration and visual arts 
exhibitions by local artists and groups.

There were also three regular weekly 
activities: Mixed-ability Mat Pilates, The 
Art of Flower Arranging and Free Art 
Classes for Over 50s, delivered over 43 
sessions and attended by an average of 
22 core participants, providing them with 
946 unique experiences. 

On 31 March we handed over the 
running of 6 West Street to Artspace 
Lifespace to continue their SPACE 
project until 2020. 

We are very proud of what we’ve 
achieved with Arts West Side and are 
sorry that we aren’t able to continue this 
good work but are glad to see it will 
continue to be used as an arts space for 
the next couple of years. Thank you to 
everyone who has supported us since we 
took it on it 2011.

KARINA CASTRO
Projects Manager

ARTS WEST SIdE
This year Trinity said goodbye to Arts West Side. 

“We would have 
struggled to run this 

NHs Early Intervention 
group in the community, 

due to limited funds. 
We all liked the central 

location and that it felt 
safe and confidential. 

the gallery below 
(sPACE), gave us the 
opportunity to view 

various exhibits, which 
often impacted on 

our art sessions and 
became a talking point. 

some participants 
had never had  the 

opportunity to visit art 
exhibitions; however, 
the accessibility and 

layout of AWs provided 
this opportunity.”
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We have hosted 71 community 
meetings and conferences, which 
have collectively brought over 
12,396 participants through Trinity’s 
doors. 

We supported charitable organisations 
and groups that we work with 
regularly to branch out and deliver 
new events. Our Old Market 
neighbours, 1625 Independent 
People, organised a Sleep Out event 
in November to raise money and 
awareness about homelessness. Over 
80 participants slept out in the cold 
and managed to raise over £23,000 
through sponsorship which went to 
charities involved in the End Youth 
Homelessness campaign - well done 
1625 Independent People!

Across the year over 14,730 people 
have attended one of the 222 events, 
projects, regular groups or bookings 
supported by our Trinity Community 

Initiative (TCI) free and subsidised 
space scheme. 

Through TCI, we supported 17 regular 
weekly activities and 14 groups 
benefited from 1,410 hrs of free/
subsidised space. This includes older 
peoples’ dance companies Gerry’s 
Attic and Gentle Dance; Awaz Utaoh 
Asian Women’s drop-in, Hype Dance 
and Community Garden sessions; as 
well as monthly activities like WECIL’s 
creative challenge for adults with 
disabilities and socials by retired 
associations RMA and BOREA.

A survey of regular attendees to both 
over 55’s groups showed that 83.3% 
reported that their time at Trinity had 
helped them value the benefits of 
dancing: “friendly approach; good 
value for money; excellent re-use 
of an old church to benefit the 
community.” Participant, Gentle 
Dance.

CommuNIty usE
This year we’ve hosted a range of community uses 
and activities including Bristol Parent Carers, Somali 
Independence Day celebrations, Big Band Science fair, 
the African Caribbean Community Business Expo, and 
Up Our Street Thank You Awards. These events bring our 
community together, giving people a chance to network, 
learn, recognise local talents and have a voice.

“We chose the Trinity because we liked the idea of a local, 
economical venue with a nice social impact. We l knew that 
it has a nice garden which we could use and the building is 
very grand, making it great for pictures. We wanted to do 

the ceremony and reception in the same place and we were 
impressed by the sound equipment available.” 

HANA AND ROB, MARRIED JUNE 2017 

COMMUNITY / COMMUNITY USE

COMMUNITY 
USE IN 
NUMBERS

1,410 
hours of free/
subsidised hall space

71 
community meetings 
and conferences

14,730  
participants in 
activities and events 

222  
events supported by  
Trinity Community 
Intiative (TCI)
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Other activities and events 
supported as par of TCI include 
monthly events by East Bristol 
Contemporary (exhibitions), Misfits 
Theatre Company’s Rhythm of the 
Night - a club night for people 
with learning disabilities - as well 
as showcases by Tribe of Doris, 
rehearsals by emerging artists 
like Trash Dollys, Lailla Diallo; and 
meetings by partners like Dance 
Futures,JWB, 3rd Space and PDSW.

Our Membership has grown to over 
40 members, including volunteers, 
local residents and partner 
organisations like Up Our Street, 
Tribe of Doris, Bristol Old Vic and 
Knightstone Housing. 

Over the last year we have seen a 
surge in the amount of events that 
we are hosting at the Trinity Centre. 
Last year, we saw an average of 4 

bookings per week, but now with so 
many community events, meetings, 
conferences and weddings, are now 
seeing over 6 per week on average. 
Since securing our wedding license 
to hold civil ceremonies in 2014, 
the Trinity Centre has gained a 
reputation as an excellent choice 
for an affordable yet characterful 
inner city wedding venue, with the 
added bonus of the lush and green 
community garden.  

In the upcoming year we want to 
grow our Membership even more, 
to ensure that people who benefit 
most from Trinity are able to have 
their say in shaping our future plans  
and we are looking forward to the 
completion of current building works 
in September 2018.

ALISON WRIGHT
Centre Administrator

HYPE DANCE

 15
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Thanks to our funders and 
supporters we were able to learn 
garden skills, enjoy the outdoors, 
meet new people and share some 
lovely food together. Participants 
keep attending and coming back 
to our garden sessions because 
they want to connect with nature 
and are aware of the therapeutic 
benefits that this brings. Some of 
our participants struggle in day 
to day life, either through mental 
health, homelessness or personal 
circumstances.

This year we sadly said goodbye to 
Anita O’Flynn and Charlie Hanson, 
Garden Coordinators. Their hard 
work over the last 7 years helped to 
put the Trinity Community Garden in 
a great position and in the local map. 
We wish them all the best in their 
future plans. 

Lisa Tozer, Garden Coordinator, has 
worked really hard securing the 
funds needed to run the Garden 
sessions, making a conscious effort 
around making our garden inclusive 

and accessible to all. Starting in April 
2017 and running throughout the 
winter, we directly engaged a total 
of 627 people across a range of 
activities including:

•  Growing for Health: funded 
by Allen Lane and John James 
Charitable Foundations; we ran 
26 weekly tailored therapeutic 
gardening and cooking activities 
for adults with mental health 
issues. 29 participants learnt about 
growing, harvesting and preparing 
medicinal herbs and veg from our 
garden

•  Community Days: funded by 
People’s Health Trust and Bristol 
City Council’s Impact Grant; we 
ran 40 inclusive weekly drop-
in sessions attended by 218 
participants across the year. 

•  Children’s Activities: funded by 
Awards for All and BYCA, we ran 
weekly nature and craft sessions 
for under 5’s, their parents and 
carers, engaged 119 parents and 
142 children; as well as holiday 
activities and after school clubs for 
120 children, aged up to 12 yrs old.

TRINITY COMMUNITY GARdEN
2017-2018 was once again a busy and successful year 
in the Garden. Over the year we hosted five main 
free and open activities, across the four seasons, so 
people were able to join us, rain or shine. 

COMMUNITY / TRINITY COMMUNITY GARDEN

“Me and my children absolutely love coming here. It’s the one 
group that all of their friends come to that is clam, safe and 
happy. We truly will be lost without this happy special time. It 

really does brighten up the end of the week. “ 
STAY AND PLAY (UNDER 5’S)



In June the Trinity Community Garden 
hosted Coutts Bank Bristol regional 
office “Corporate Volunteering Day”. 
A group of 11 people came to help us 
with general gardening tasks and light 
maintenance in the garden.

The Wild Walks for Wellbeing (WWW) 
group continues their use of Trinity as 
meeting point before they set off in 
their monthly walks, and we hosted 
their jolly Christmas do in December. 

In September 2017 we met Amelia, 
who pledge a donation in memory of 
her mum, whose generous legacy will 
help us make the garden accessible 
in the Summer of 2018, so it can be 
enjoyed by even more people. “for 
those of you who knew my mum will 
know that she LOvED gardening - 
to the extent that I would grump 
aged 5 “Mummy, you love your 
garden more than ME”. She would 

have loved this place so much and 
could have benefited from it so 
much. We need more places like this 
in our community”. 

2017-2018 was a successful but 
hard year for the Garden as a group. 
Even-tough we have had real success 
and impact for our community, this 
past year has highlighted the need 
for additional support. After thinking 
long and hard about what the future 
should hold for the Trinity Community 
Garden, the Management Committee 
approved the decision to cease 
operations as an unincorporated 
organization and become part of 
Trinity Community Arts (TCA). We 
strongly believe this will improve the 
way that we work and deliver projects 
on behalf of the community.  

KARINA CASTRO
Projects Manager

COMMUNITY / TRINITY COMMUNITY GARDEN

TRINITY COMMUNITY GARDEN
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EDuCAtIoN
Youth Music Programme

ANNUAL REPORT 2017/2018
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Many of the young people we work 
with struggle with a range of social, 
economic, behavioural, physical and 
mental health related challenges 
they are seeking to overcome. 
Young people who come to us 
have often become disengaged 
from mainstream learning due 
to those challenges and/or their 
complex learning needs. After facing 
exclusion, they are often left feeling 
isolated from society, leading to 
anger management, youth-offending 
and other destructive behaviours. 
Our intensive music sessions help 
young people to develop skills and 
abilities, to enable them to re-
engage with mainstream learning.

In 2017/2018 we provided bespoke, 
specialist music provision to 224 young 
people, aged between 13-18, and up 
to 25 with additional learning needs; 
as well as 11 young adults (aged 
over 25), through 1,072 hrs of direct 
contact, including:
•  121 weekly sessions for individuals, 

referred from partners like Include/
Catch 22, LPW, TACT Care, Chandos 
House, Gateway School, NHS Early 
Intervention Team and Larch Unit

•  Weekly group sessions for pupils 
from St Matthias Park Pupil Referral 
Unit 

•  Tailored session for pupils from t2 
Apprenticeship Academy 

•  Outreach sessions for patients at 
Teenage Cancer Trust and Bristol 
Futures Academy 

•  Summer Day open access event, 
over 2 days, providing opportunities 
for young people to try different 
specialisms and perform new skills to 
peers. 

85 of our participants are still in school/
education; 12 have moved/progressed 
on to education (BIMM, ATM, DBS, 
City College) and 5 have secured paid 
work/internships. 

“Trinity are currently supporting 
three of our young people with very 
good feedback and outcomes. They 
each have developed onto increased 
community sessions and one has 
begun establishing employment aims.” 
Care Coordinator / Occupational 
Therapist, South Glos NHS Mental 
Health Unit

Trinity’s Youth Music Programme was 
enabled through a combination of 
generous donations from individuals 
and the community, as well as through 
contributions made by the youth 
referral agencies and the 3rd Space 
consortium, in order to ensure no 
young person was turned away. 

We have been able to provided young 
people with a range of opportunities, 
from collaborations to showcasing their 
talents across the city. 

DAvE THOMAS
Training Coordinator

YOUTH MUSIC
Trinity works with young people who are experiencing 
difficulties, providing life-changing music-making 
experiences to help them to realise their full potential.  

EDUCATION / YOUTH MUSIC

“Having a safe and encouraging environment where music, 
expression and creativity can be explored without judgement 
is beyond priceless. It has boosted not just my musicianship 

but also my confidence in general. Thank you Trinity!”  

ROB, MUSIC STUDENT
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Making Tracks will focus on 
working with young people from 
all different backgrounds and 
ages, who may be struggling with 
confidence, behaviour, health, 
well-being or other personal 
circumstances.

“This project will give young 
people in Bristol, who are 
passionate about music, a 
concrete opportunity to receive 
support, guidance and new 
experiences through working with 
three of the City’s most influential 
youth organisations.” Darren 
Alexander, Managing Director of 
ACE.

Young people will have the 
chance to take part in a range of 
activities: tailored 121 and small 
group music making sessions 
mentoring, peer learning and 

joint-project activity showcase 
events and performances live-
learning Q&As with artists and 
industry professionals.

By taking part in our activities 
programme, young people will 
get a chance to:
•   improve creative, expressive 

and technical musical ability  
and knowledge

•   build confidence, self-esteem 
and realise their aspirations

•   develop skills as music leaders, 
influencers, decision-makers 
and active citizens

As part of this new project and 
fitting in with the wider Trinity 
arts programme, 7 young people 
from ACE and Trinity joined 
IGNiTE’s programmed artist, 
Keisha Thompson, in a vocal 
looping workshop in March 2018. 

Making Tracks will also provide 
an exciting opportunity for ACE, 
Basement and Trinity to share 
specialist knowledge and skills 
though peer-learning. Leading 
by example, our experienced 
Music Tutors will work across 
organisations and settings, 
building on trusted relationships 
with young people, to support 
their progression onto further 
music learning opportunities.

We would like to give thanks to 
all the agencies and partners that 
have helped each young person 
we have worked with, to get 
back on track and realise their 
potential. It has been an exciting 
year and we look forward to bring 
about more positive changes in 
the lives of the young people of 
Bristol trough our new Making 
Tracks project.

EDUCATION / YOUTH MUSIC

MAKING TRACKS
At the end of 2017 we put in a joint Youth Music funding application in partnership 
with Basement Studios and ACE at Docklands Youth Centre to provide life-changing 
music-making experiences for young people in Bristol.



WELCOME FROM OUR CHAIR
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HErItAGE
Heart & Soul

Conservation Project 

Business Development 

Team Trinty

ANNUAL REPORT 2016/2017



HEArt & soul: 
CElEbrAtING mAjor lIfE 
EvENts At trINIty brIstol
Our aim is to give people of all ages an opportunity to 
understand why The Trinity Centre needs to be preserved 
for future generations, whilst providing opportunities 
to participate in a wide range of ways. Heart & Soul is a 
programme of learning and participation activities that 
celebrates Trinity’s past, present and future. 
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HERITAGE / HEART AND SOUL

Our first block of free Clay, Stained 
Glass, Textiles and Woodcarving 
workshops was delivered between 
february and March 2018. Over 20 
consecutive sessions 38 participants, 
explored Trinity’s architectural 
elements, ie carved stone work, 
vaulted ceilings, stained glass 
windows; allowing participants 
to sketch and work different 
shapes, colours and forms. 50% of 
our participants came from local 
postcodes and 50% were over 
50 years old. feedback was really 
positive and with some room for 
improving the second block of 
workshops (April-May 2018).

“Excellent that this is accessible 
regardless of financial wealth, good 
platform for finding new possibilities 
for self development, VITAL for 
community that stuff like this 
happens.” Participant Heart & Soul 
Workshop 

Over October and February half 
terms we ran orienteering sessions 
based on storytelling and adventure 
play, where we tested a draft of our 
Heritage Quest with 18 children and 
the Trinity Community Garden. More 
are planned for the Summer of 2018.

“Feeling of 
wholesomeness, 
connecting with 

other members of 
my community.”

CLAY WORKSHOP 
PARTICIPANT
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Our programme of evening talks, 
considering the challenges and 
achievements of reusing historic 
buildings has welcomed national 
speakers, including Senior UWE 
Lecturer in Architecture Fidel Meraz,  
and Architect Tim Ronalds. From a 
combined total of 72 people that 
attended the talks, 53% came from 
an architecture and/or heritage 
background and 52% from local 
postcodes. Positive feedback and 
encouragement to continue with this 
type of activity was well received. What 
people liked about the talks: 

“Really interesting projects. Great 
discussion afterwards-really involved 
and engaged the audience...” 
Audience at Heat & Soul Talk.

As part of our project, we also offered 
two paid 6 month internships (16hrs 
p/week), to provide valuable work 
experience for young people aged 
18-25 who were unemployed, to 
find routes into working within a 
cultural organisation. We appointed 
Davontay Benjamin (Nov 2017) 
to take on the Construction and 
Maintenance Assistant role, to assist 
Carreks (Lead Contractor) and Trinity’s 
Facilities Coordinator. Tess Sieling, 
was appointed as our Intern Project 
Assistant in March 2018, after a 
competitive process that saw over 50 
applications for the post. 

 “This will be my first job and its perfect 
for me, as not only will it tie into what I 
would like to do as a career, it will help 
me to gain more skills in my passion 
and will definitely give me a better 
start in life. I also would love to learn 
more about the heritage of Trinity as I 
have been coming here every week for 
the last 10 years. I am used to being 
around a diverse range of people in a 
community setting, as I have watched 
my mum work for the past 13 years and 
I would like to be able to do that also, 
so that I can be a great role model to 
young boys in the future”. Davontay 
Benjamin.

Up until the end of March 2018 we had 
12 active volunteers, who contributed 
a total of 199 hrs, supporting different 
aspects of the project, from admin to 
documenting and stewarding activities. 

Heart & Soul represents a great 
opportunity to share with our centre 
users and the wider community the 
successes of past heritage, arts and 
capital projects that have made Trinity 
what it is today.  Our activities so far 
have attracted new visitors, diversified 
perceptions of the organisation and 
promoted our aims. We look forward to 
present the outcomes of our project in 
October 2018.

KARINA CASTRO
Projects Manager

“Excellent that this is 
accessible regardless 

of financial wealth, 
good platform 
for finding new 

possibilities for self 
development, VITAL for 
community that stuff 

like this happens.” 

PARTICIPANT HEART & 
SOUL WORKSHOP 

HERITAGE / HEART AND SOUL

12 volunteers 
who contributed a 
total of 199 hrs 

72 
people attended the talks 



TRINITY CENTRE  
CONSERVATION PROjECT

Trinity is used by over 60,000 people 
annually –  with over 4,000 hours of free  
and subsidised hall space used for 
community activities. 

The Trinity Centre is an important 
space that enables communities and 
non-traditional arts-going audiences 
to engage with and experience high-
quality arts provision; also supporting 
other partner arts organisations in 
the city to reach out and connect with 
under-represented audiences. what 
we know about our current audiences, 
their feedback on our current activities 
and the consultation report.

In October 2017 thanks to help from 
the Heritage Lottery Fund, Historic 
England, Bristol City Council, the 
Garfield Weston Foundation and 13 
other funders - as well as generous 
donations from members of the public 
we commenced the Trinity Centre 
Conservation Project, 

The focus of the 45 week programme 
of major repair works is to keep Trinity, 
a Grade II* listed building off of Historic 
England’s At Risk Register by carrying 
out essential repairs to lead-work on 
the North aisle roof, repair of stonework 
- including pinnacles and iconic towers - 
and restoring the original stained glass, 
alongside installing secondary glazing to 
improve sustainability. 

During initial investigations, 
unforeseen historic damage to 
the building was uncovered; the 
stained glass windows were found 
to be no longer watertight, and the 
metal cramps, holding the historic 
Bath Stone in place, were found to 
be critically corroded, leading to a 
dramatic increase in the cost of the 
capital works programme. 

In January 2018 we launched the 
Trinity Centre Conservation Campaign 
calling on public support to help 
secure Trinity’s past, present and 
future.  An uplift grant of £68k from 
Historic England towards the critical 
works; generous support from a 
private trust; alongside individual 
public donations means that we have 
been able to instruct all the critical 
works identified, with works due for 
completion by September 2018. 

Repair works will help to protect the 
historic asset and also transform the 
look and feel of the site in response 
to feedback that the venue “looks 
shut”, “abandoned”, “doesn’t look 
particularly attractive” and “looks 
cold and unloved”.

Alongside our main capital works 
programme, this year we were 
also pleased to achieve Attitude 
is Everything’s Bronze Award for 
our ongoing work to improve the 
accessibility of the venue. In 2018/19 
we will work on achieving the Silver 
Award. 

In 2018/19 we will be fundraising for 
works omitted from the conservation 
project to deliver the project in-
budget, as well as consulting with 
stakeholders to identify other priority 
areas for improvements to the centre.

By carrying out future phased 
improvements to Trinity, we will 
be able to better deliver on our 
charitable objectives, in addition 
to improving the overall financial 
viability of the centre, ensuring that 
we can keep our arts programme 
provision affordable for our target 
audiences, helping to realise our 
ambition to become the UK’s leading 
participatory arts centre. 

EMMA HARvEY
Centre Director
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HERITAGE / CONSERVATION PROJECT
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BUSINESS dEVELOPMENT
Trinity’s model is to deliver a programme of live 
events, generating revenue to invest in our wider 
charitable objectives, as set out in our business 
plan, 2018-2022. 

HERITAGE / BUSINESS DEVELOPMENT

Trinity’s Board of trustees meet quarterly 
and as part of sub-groups to assess 
performance against agreed strategic 
direction with a finance sub-group 
supported by an external advisor who is 
a Member of the Chartered Institute of 
Management Accountants, who provides 
pro-bono support around financial 
control, internal auditing and policy 
review. 

Over 80% of Trinity’s unrestricted income is 
earned income, predominantly generated 
via our subsidiary Trinity Community 
Enterprises (TCE). The main contributor to 
TCE profit 2017/18 was bar sales,  with a 
gross profit margin of 64%, and a net profit 
increasing from £211k in the previous 
year to £227k 2017/18. The car park profit 
declined from £56k to £39k, however this 
was as a consequence of reduced space 
arising from the scaffolding across the 
building for repairs.

With support from Arts Council Evolve, 
2016-2019, we have been able to invest 
in our marketing and fundraising capacity, 
including the implementation of our new 
CiviCRM system in August 2017, giving 
us capacity to sell tickets and manage our 
customer relationships more effectively. 

Our fundraising successes for the year 
- including our capital and youth music 
programmes - means that we were able to 
exceed our target for our Evolve Catalyst 
project and complete the project within 
18 months. We have been continuing to 
work to develop our organisation and 
governance in line with the project aims, 
including working with an independent 
board advisor to develop the board and 

build our capacity for networking and 
business planning.

Our established customer base includes 
local community members, community 
and arts groups as well as national 
organisations. Hirers feedback positively 
about the venue’s ‘size and flexibility’, 
‘its diversity’ and ‘the history’. Through 
continued capital investment, we aim be 
able to respond to feedback and build on 
our existing reputation in order to ensure 
we have a strong and diverse income base 
going forward.

Year end accounts revealed a profit of 
£19k which was £22k lower than budget; 
the main contributing factors being 
difference in how restricted funds shown in 
2017/18 budget - specifically HLF capital 
- and £14k lower than last year, relating to 
car park reduced revenue and increase in 
staff costs to align with national minimum 
wage.

Trinity operates a lean operations team, 
with staff taking on multiple roles on 
modest salaries, supported by dedicated 
volunteers to maximise our capacity to 
deliver against our charitable objectives. 
Our commitment to paying all staff the 
Real Living Wage by 2022 means we have 

phased increases to coincide with with 
National Living Wage rises, to ensure 
people from all backgrounds are able to 
work at Trinity and afford their cost of living.

Over the coming year, we will continue to 
review our revenue areas, including car 
park and private hires. Working closely 
with our operations team and contractors, 
we will ensure we are achieving best 
value from all suppliers and third-party 
contracts. We aim to ensure we are 
generating maximum revenue to underpin 
core operational activity and to invest in 
furthering our charitable objectives. This 
is also so that we can meet our reserves 
target of holding six-month’s running cost, 
by 2022. 

Consultation in February 2018 with 
stakeholders highlighted to us that the 
community want to see more community 
activity. This will form the basis of our 
Community Development Strategy which 
- like our Programme Strategy - will set out 
how will deliver and meet the needs of 
those we target.

We hope to continue to provide a 
Centre for the People and one that 
remains sustainable and relevant for our 
surrounding communities. 

PROFIT / LOSS SUMMARY:

Group income .................... £1,217,531
Group expenditure ............ £1,144,525
2017/2018 Surplus .................. £20,548



WELCOME FROM OUR CHAIR
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My role at Trinity is to play a ‘critical 
friend’, ensure legal compliance, and 
ensure that we are meeting both our 
business and charitable goals as well as 
to provide specialist advice in matters 
regarding personnel (employees 
and volunteers), which is my area of 
expertise as per my day-job. 

Coming personally from the global world 
of corporatism, the team at Trinity excels 
in many areas where huge corporations 
invest loads of money to gain results. In 
other words they achieve a lot with very 
little! All of the programmes this year 
have measurable benefits; the team have 
constantly challenged themselves, self-
managed and strived to improve their 
output in terms of working efficiently 
and winning results. The team has been 
selfless, motivated by a sense of duty 
to the arts and the community, the 
loyalty and dedication that they have 
demonstrated is second to none. 

From a HR perspective, the Trinity 
team sets the bar high, an example 
for other organisations. And indeed, 
the Trinity team do provide help and 
advice to similar organisations across 
the city. Building capability, experience 
and knowledge continues to be a core 
focal point in the coming year as well 
as attracting new volunteers who can 
help contribute to the broad set of skills 
needed to continue the great work.

As a Trustee in the Arts sector, I often 
have to explain what we mean by the 
Arts. This is importantly a unique point 
with regards to Trinity as over the last 
year the Arts have continued to expand 
in terms of definition, driven by the 
community and centre users. Whether 
it’s volunteer sessions in the community 
garden; young people attending a 
youth music session, communities 
participating in the IGNiTE theatre and 
dance programme, as well as the epic 

music gigs: - the definition of Arts is 
fluid, and rightly so. This drives inclusion 
and diversity at Trinity as the users of the 
venue, the volunteers and members are 
so diverse that they cannot be labelled, 
or described or put in boxes of any 
kind – such is the diversity at Trinity, as 
the arts are fluid so is the identity of the 
beneficiaries.

This year, I am proud of Trinity, I am 
awestruck by what the team has been 
able to deliver. There is a strong sense 
of shared responsibility, a desire to 
do the right thing and a clear focus 
on the intangible ‘hearts and mind’ 
type impacts as well as the measured 
benefits. The wider corporate and 
private sector could learn a lot from this 
organisation. 

HANNAH fOWLER
Trustee
Trinity Community Arts  

HERITAGE / TEAM TRINITY

As a Trustee in the Arts 
sector, I often have to 

explain what we mean by 
the Arts. 

Since becoming a Trustee for Trinity Community 
Arts, the impact of Trinity’s work on its local and 
broader community has developed considerably, 
forming a catalyst for inclusion, arts for communities, 
exploration of music and theatre as Bristol has never 
seen before. The last year has been no exception.

TEAM TRINITY
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2017/2018 PARTNERS, fUNDERS & SUPPORTERS

2017/2018 PARTNERS 
>  Aspiration Creation Elevation (ACE) 

& Basement Studios for providing 
life-changing music making 
experiences for young people, on our 
collaborative “Making Tracks” project

>  Artspace Lifespace for providing an 
exciting programme of events from 
SPACE/Arts West Side and who will 
continue to provide arts/community 
activities from 6 West St until 2020

>  Awaz Utaoh for empowering the 
Asian community and sharing their 
curry with us every week

>  BAB, LinkAge South West and Liverty 
(formerly Knightstone Housing 
Association) for their continuous 
outreach and engagement in favour 
of older people

>  Bond Dickinson for ongoing support 
with legal and professional services

>  Bristol City Council: Laura Pye, 
Elise Hurcombe, John Bos and 
local councillors for their continued 
support to progress our capital 
works project and Community Asset 
Transfer

>  CPM for their support in 
management of our car park space

>  DHP, Colston Hall and Bristol music 
partners for our a diverse music 
programme

>  Easton and Lawrence Hill 
Neighbourhood Management 
(Up our Street) for all their help, in 
particular for supporting the kick start 
of our capital works programme 
 

>  FairShare for helping to provide 
food for our project activities and 
volunteers

>  Leyhill HMP staff and volunteers who 
help repair and improve our centre

>  Mayfest, In Between Time & other 
arts partners for their performances

>  Theatre Bristol & Ferment along with 
our performance partners have fed 
into our arts strategy

>  Armasec Security, working with us to 
host all our large public events

>  Old Market Community for working 
together to help improve the Old 
Market area

>  Paul King Sound Reinforcement & PA 
companies for professional technical 
sound provision

>  Regular hirers including Bristol 
Samba, Hype Dance, Ilu Axe, Sunday 
Assembly

>  Sparker Onj & Steve Woodsy for one 
more year of delivering our popular 
fireworks display

>  Tony Holdom & Misfits Theatre 
Company for working with us each 
month to put on the best disco in 
town

>  Tribe of Doris – Diverse Arts Network
>  UjimaFM for working with us to 

broadcast our activities and events to 
a wider audience

>  UWE and all the speakers and artists 
that helped us devise and deliver 
an exciting programme of talks, 
workshops and walks, as part of our 
Heart & Soul project.

PARTNERS, FUNdERS 
& SUPPORTERS
Special thanks to all those who have worked with  
us to deliver a vibrant programme of community  
and arts activities and events

TO SUPPORT OR dONATE TO TRINITY VISIT: 3CA.ORG.UK/dONATE

SUPPORTERS 

Special thanks to all those 
who contributed to our 
Conservation Project.

A huge thank you to 
our hard working staff, 
committed board and 
dedicated volunteers, who 
make the Trinity Centre, 
Community Garden and Arts 
West Side such amazing 
places to be.

Images on our website 
and annual report courtesy 
of: Jessica Bartolini, Khali 
Ackford Photography, Phase 
8 Photography, What The 
F4 Photography, Susan 
Page, Paul Blakemore, 
Alexa Ledecky, Dominika 
Scheibinger-Kuneck

Thanks to everyone who 
has used and loved Trinity 
throughout the year and 
helped to make Trinity a 
Centre for the People.
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>  The Trinity Centre Conservation 
Project and its ‘Hearth 
& Soul’ activities:

>  Allchurches Trust
>  Bramble Trust
>   Bristol Ageing Better
>  Bristol City Council
>  Carlsberg
>  Enovert Community Trust 

(formerly Cory Environmental 
Trust Britain)

>  Garfield Weston Foundation
>   Gibbs Trust
>  Heritage Lottery Fund
>  Historic England
>  Nisbet Trust
>  Persimmon Community 

Champions
>  Pilgrim Trust
>  St Judes Tenants Association

>  Swire Charitable Trust
>  Sylvia Waddilove Foundation
>  Theatres Trust
>  Van Neste
>   Wolfson Foundation

Trinity’s art programme has 
been supported by Bristol 
City Council Key Arts Provider 
and Arts Council England who 
continued their support through, 
via Catalyst Evolve project.

Our Arts Programme has been 
supported by Arts Council 
England, via Catalyst Evolve 
and Grants for the Arts, Ashla 
Trust and Bristol City Council.

Thanks to Bristol Plays Music, 
D’Oyly Carte Charitable Trust, 
Ernest Cook Trust, Youth 
Music and Rob Drysdale 
(“Stick It On” Brighton) for 
supporting our Music Training 
Programme for Young People.

Thanks also to The Bruce Wake 
Charitable Trust who match 
funded last years’ Hedley 
Foundation grant towards the 
cost of purchasing a wheelchair 
lift for our stage, to improve 
accessibility for performers 
and community events.

2017/2018 FUNDERS   
Thanks to all those who supported during the financial year

TO SUPPORT OR dONATE TO TRINITY VISIT: 3CA.ORG.UK/dONATE

PARTNERS, FUNdERS 
& SUPPORTERS

2017/2018 PARTNERS, fUNDERS & SUPPORTERS
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25,888 
people took part in community and regular 
activities across 807 sessions – a 20% increase 
in participants, compared to last year.

33,935  
people attended 86 music events, to see 
artists including Tank and the Bangers, 
Stefflon Don and Go Go Penguin.

441
regular participants of all ages got involved in 
our weekly activities, delivered by 14 partner 
groups, including Awaz Utaoh, Bristol Samba, 
Community Garden, Gentle Dance, Gerry’s 
Attic, Hype Dance, Ilu Axe and WECIL

1,921 
people took part in 40 events and activities at 
our satellite venue, Arts West Side, through our 
partnership with Artspace Lifespace (SPACE).  

513
people of all abilities and ages took part across 7 
Community Garden projects, over 157 sessions, 
including Stay and Play, Mental Health Days, 
Community Days and Holiday Activities.

161
community projects, activities and events 
were supported with 4,344 hrs of free or 
subsidised hall space under our Trinity 
Community Initiative (TCI). That’s an 
additional 60 groups supported, compared 
to last year, running 1,107 sessions. 

224
young people aged 16-25 of all abilities took 
part in our Youth Music Programme, with 
1,072hrs of contact time across 178 sessions

4,180 
people came along to Trinity’s free annual 
Fireworks Festival and Garden Party 

KEY ACHIEvEMENTS 2017/2018

KEY ACHIEVEMENTS 2017/2018

85% of young people attending a youth music 
session felt their musical ability improved, 

70% of attendees become more confident as 
a direct result of attending sessions. “doing 

everything involved with music makes me feel 
good and gives me a sense of purpose. I have 
a history of mental illness and coming in to 

Trinity has really helped me a lot.” 

YOuTH MuSIC PARTICIPANT

Engagement in our arts 
programme has increased with 
1,272 more audience members 

attending theatre shows 
compared to last year and 2,596 

more came to dance events - 
representing a 69% increase in 
theatre and dance attendees 

compared to 2016/17. 

87% of local residents surveyed felt Trinity 
was a positive influence in the community “I’ve 

lived in Bristol all my life (24yr) and Trinity 
has always been an important place - from 

bonfire nights to music and charity events. Its 
a central hub for the community.” 

FEEDBACK FROM LOCAL RESIDENT 

Throughout 2017/2018, the Trinity Centre was used 
by 64,930 people across 1,336 activities, projects, 
live-music, performances and community events.


